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Workshop on Unscrupulous Immigration Consultants
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Participants
All Member States of the Regional Conference on Migration (RCM), as well as the Regional Network of Civil Organizations for Migration (RNCOM), the International Labour Organization (ILO) and the International Organization for Migration (IOM). In addition, recruiting agencies based in Guatemala participated on the last day of the workshop.
Report
The workshop was divided into five sessions. The Canadian and Guatemalan contexts were extensively discussed during the first two sessions, and the contexts of the other Member States of RCM and RNCOM were addressed during the third and fourth sessions.
ILO and IOM participated in the final session and Canada made a final presentation on procedures relating to the management of visas for temporary foreign workers. The last three presentations led to a fruitful dialogue with the representatives from recruiting agencies that participated in the session.
Subsequently, time was allocated for a plenary discussion, and the participants reached the following conclusions: 

· It would be useful to develop a regional information record on entry requirements for each migration category in each Member State of RCM.

· Cooperation between countries should be strengthened to exchange information about unscrupulous consultants and to inform the general public about the risks of hiring or paying such consultants. In this regard, communication channels need to be strengthened within RCM.

· Each country is responsible for the dissemination of information and prevention and awareness-raising campaigns.
· It is important to disseminate information as widely as possible in order to empower migrants to make better decisions in regard to consider being recruited to work abroad.

· The importance and role of consular networks is highlighted in monitoring, verifying conditions and providing assistance and protection to migrant workers.

· Regulating agencies and consultants – as a prevention tool – is essential.

· It is important to differentiate between recruiting/hiring agencies and legitimate and unscrupulous consultants.

· The portability of social security benefits is a topic of concern.

· Promoting the reporting of abuses by unscrupulous consultants is a significant challenge.

· Supervision and monitoring visits are established as a best practice since they are a prevention tool to protect migrant workers. In addition, it is important to strengthen and expand related actions, not only by consular networks but also by government institutions in the country of destination.

· The importance of civil society is recognized in identifying red flags and as a channel to disseminate information to communities of origin and nationals abroad. In this regard, it is important to strengthen links and collaboration with NGOs.
· Furthermore, the role of international organizations in disseminating information on prevention to communities is also widely recognized and necessary to achieving the objective.

· Another significant challenge is ensuring access to justice for migrants; establishing clearly defined rules and guarantees that enable them to report abuses by consultants.

· A lack of statistical data on employers and the number of persons being recruited has been identified.

· The importance of work inspectors is highlighted, as well as the need to strengthen this role.

· For H2 visas to work in the United States, more direct links to employers should be established.

· In regard to fraud and abuse, corruption acts have been identified in government institutions. Some mechanisms are in place in all Member States of RCM charged with investigating such acts and implementing relevant administrative procedures and even criminal proceedings. A necessary action to combat corruption is the establishment of systems to control the trustworthiness of every official and candidate applying for a position in an institution and to strengthen training of staff.  
· A call is made for countries that have already ratified international conventions on protection of migrant workers to verify that the conventions are duly implemented. 

· The offence of fraud and/or abuse by unscrupulous consultants should be typified in the respective criminal codes, with the aim of establishing and homologating penalties for these offences.

· To highlight collaboration with the Regional Coalition against Migrant Smuggling and Trafficking in implementing prevention campaigns.

· Another recommended prevention tool is the simplification of migration procedures and the establishment of more reasonable costs for users.

· The documents issued by consulates should be recognized in the country of origin and in the issuing country (country of destination).
· The management models used in El Salvador and Honduras could be a best practice to be replicated in interested Member States of RCM.

· A review of the migration legislation in each country could be conducted, as appropriate, in all matters relating to work permits.

· Awareness should be raised among civil servants to encourage them to be more present and closer to the people (to the users). 
· In regard to the executive order of President Barack Obama, an information campaign should be launched in communities of aliens residing in the United States, explaining and specifying the scope and implications of the order.

· The role of ILO was highlighted, in regard to supporting governments in public policymaking as well as its tripartite role (with governments, employers and unions); also, ILO Convention 181 was stressed as an excellent mechanism to protect the rights of migrant workers and to regulate private recruiting agencies.

· The implications and consequences of unethical recruitment for workers were highlighted and in addition, the damage and implications for the private sector and for countries of origin and destination.

· The role of IOM was stressed as a facilitator of ethical recruitment of migrant workers. 

· Gaps exist in regard to compliance with the applicable laws to the actions of intermediaries in the recruitment of workers; therefore, taking action to close these gaps is essential.

· The initiative to establish a System for Integrity of International Recruitment is recognized as a tool to ensure ethical international recruitment of labour, which will benefit migrants as well as employers, recruiting agencies and countries of origin and destination. IOM has taken note of the recommendation in order to ensure that the process relating to this initiative, which is expected to be finalized in 2016, includes sub-processes of regional consultation. 

Finally, during the closing ceremony it was announced that these final conclusions will be discussed at the upcoming meeting of the Regional Consultation Group on Migration.
