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XXIII REGIONAL CONFERENCE ON MIGRATION

“Governance of migration towards the Global Compact and the 2030 Agenda”


Networks Meetings and Regional Consultation Group on Migration (RCGM)
12-13 November 2018

Sunday 11 November

All Day			Arrival of technical delegations and transfer to the hotels

Monday 12 November

8.30 – 12:45		Parallel meetings of the Liaison Officers Networks
· Liaison Officers Network for Consular Protection
· Liaison Officers Network to Combat Trafficking in Persons and Migrant Smuggling

8:30 – 17:00	Workshop of the Liaison Officers Network for the Protection of Migrant Boys, Girls and Adolescents

			Note: Refer to specific agendas of these meetings.

12:45 – 13:45		Lunch

14:00 – 14:15		Meeting of the Regional Consultation Group on Migration (RCGM)
			Welcome and opening remarks by the Presidency Pro-Témpore [PPT]
· Approval of the agenda

14:15 – 14:30		Report by the Coordinator of the Technical Secretariat (TS)
· TS Activity and Financial Report  
Reference document: TS Activity and Financial Report
Report of the Reserve Fund for the assistance of intraregional migrants in situations of high vulnerability (IOM)

14:30 – 15:15		Dialogue on the Global Compact for Safe, Orderly and Regular Migration
 [Lidera: PPT]
· Adoption Meeting in Morroco
· The RCM role on the follow up

15:15 – 15:30	Global Compact on Refugees and the Comprehensive Regional Protection and Solutions Framework (MIRPS) [Lead: UNHCR]
15:30 – 16:00	Coffee Break

16:00 – 16:30	Progress on the project “Strengthening Production and Analysis of Regional Migration Data: Central America and the Caribbean” 
[Lead: IOM]

16:30 – 17:00	Migration and Health
	In decision # 21 of the XXI Vice-Ministerial Meeting held in San Pedro Sula, it was agreed to permanently incorporate this topic into the Human Rights thematic axis of the RCGM.
Presentation to be defined

19:00	Welcoming cocktail offered by the PPT


Tuesday 13 November

8:00 – 8:30		Readout of the reports of the Liaison Officers Networks: [Leads: PPT]
· Report of the meeting of the Liaison Officers Network for Consular Protection 
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Report of the meeting of the Liaison Officers Network to Combat Trafficking in Persons and Migrant Smuggling 
· Report of the Liaison Officers Network for the Protection of Migrant Girls, Boys and Adolescents 

Note: in this section, only the reports already agreed on in the Networks are read.

8:30 – 9:15	Dialogue on the document on the Protection and Assistance of Women in the Context of Migration [Lead: PPT and the Drafting Committee]

9:15 – 10:00 	Presentation and dialogue on the proposal of “Guidelines on a regional Mechanism for Information exchange during the search of Missing Migrants
 [Lead: ICRC]

10:00 – 10:30	Coffee Break 

10:30 – 11:15	Dialogue on the proposal of “Lines of Action for the Mainstreaming Migration in the 2030 Agenda” [Lead: PPT]

11:15 – 12:00	Presentation on a budgeting proposal for the Technical Secretariat: financial projection according to IOM regulations [Lead IOM]

12.00 – 13:00	Lunch


13:00 – 15:00	Dialogue on the proposal to evaluate and the RCM relaunch 
[Lead: PPT]
· Strategic document Proposal to Relaunch the RCM (Chair’s Proposal)
· Definition of next steps

15:00 – 15:15		Coffee Break

15:15 – 15:30		Proposal of new activities

15:30 – 16:30	Discussion and approval of RCGM Conclusions and Recommendations 
Review of the draft of the Vice-Ministerial Declaration [Lead: PPT]

16:30	Closing session for meetings of delegations with their Vice-Ministers 

All day			Arrival of Vice-Ministers

Vice-Ministerial Meeting
14 - 15 November 2018
Panama City, Panama


Wednesday 14 November

07:30 – 08:30		Private Breakfast for Vice-Ministers or Heads of Delegation
			Venue: Hotel to be defined

08:30 – 09:30		Opening ceremony of the XXIII Vice-Ministerial Meeting
Welcome remarks by Mr. Luis Miguel Hincapié, Vice-Minister of Foreign Affairs and President Pro-Témpore
Official picture

09:30 -10:00		Review and approval of the agenda

10:00 – 10:45	Intervention by Panama on the PPT central theme: “Governance of migration towards the Global Compact and the 2030 Agenda” 

10:45 – 11:15		Coffee Break 

11:15 – 12:20	Reports by Member Countries on the Implementation of 2030 Agenda and Migration 

12:20 – 13:00		Report by the PPT Panama for the 2017-2018 period

13:00 – 14:00		Lunch offered to all delegations [Venue to be determined] 
Lunch offered to Vice-Ministers and Heads of Delegations [Venue to be determined]
			
		
14:00 – 18:00		Closed-door Meeting of Vice-Ministers or Heads of Delegation
			Note: Refer to separate agenda

18:30 – 19:30		MigApp Launch

19:30- 21:30		Dinner to Vice-Ministers or Heads of Delegation




Thursday 15 November

08:30 – 09:30	Dialogue with migrant adolescents 

9:30 – 10:30		Dialogue with Observer Organizations 

10:30 – 11:00		Coffee Break 

11:00 – 12:30		Dialogue with RNCOM

12:30 – 14:00		Lunch

14:00 – 14:45		Review and approval of the Vice-Ministerial Declaration of the XXIII RCM

14:45 – 15:00		Transfer of the Presidency Pro-Témpore from Panama to Guatemala

[bookmark: _GoBack]15:00 – 15:30		Intervention of Guatemala on the central theme of their PPT
15:30			Closing of the XXIII RCM
Coffee break 
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